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but the French and Italian types could be driven safely at
considerably higher speeds. In order to give effect to these
views I felt it was most desirable to study designs abroad, since
our constructors were very naturally not prepared to embark
on the construction of such vessels without experience and
experiment. But time was passing and I felt very strongly that
we could not afford to wait for the laborious procedure which
this entailed.

Other considerations made it desirable to go abroad for designs.
Messrs. Vickers had shown great enterprise at a time when other
firms would not undertake the construction of submarines, and
they were rewarded by a contract which practically gave them
a monopoly in Great Britain. This contract was valuable to
us in the early days, when requirement^ were small and secrecy
was considered essential, but its terms debarred us from ordering
vessels of Admiralty design, involving Holland patents, from
any other firms. These restrictions were intolerable when it
became evident that Vickers not only would be quite unable to
meet our future requirements, but were getting seriously behind-
hand in their current orders.

To terminate the contract it was necessary to give two years*
notice at the end of a financial year. I managed to get this done
on the 3ist of March, 1911. Vickers, who were naturally loath
to lose such a valuable monopoly, used every argument to get
the notice withdrawn and I was much afraid they would succeed.
In the meantime we were getting more and more behindhand, and
if other firms were to be brought into the field of submarine
production, it was necessary to go abroad for designs as soon
as possible, since, at the earliest, our existing designs could not
be given to them before April, 1913.

The submarine was Lord Fisher's child, and his dynamic
energy overrode all naval and departmental obstruction and gave
it a good start in life, but Lord Fisher had passed into retirement,
and it was extraordinarily difficult to make progress towards
the provision of a large force of submarines, capable of blockading
the enemy's coast, in the face of the ponderous machinery of a
departmental Admiralty, and the doubts of many senior naval
officers as to the value of submarines in war.

And then came Winston Churchill and the whole atmosphere
changed.